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Utkarsh Small Finance Bank

Aapki Unmmeed Ka Khaata

Q 4 FY 2017 -18 Highlights

1** Year of Banking Services Anniversary

The quarter was marked special with Utkarsh Small Finance Bank’s 1°* Anniversary of
banking services. The Bank commenced banking operations at 23 Branches to mark the
date on January 23, 2018 as the first year milestone of the Bank. This included 4 General
Banking and 19 Micro Banking branches. On this occasion the Bank organized anniversary
activities at the very first 5 Branches (Godowlia & Harhua in Varanasi, Lakadganj in Nagpur,
Najafgarh in Delhi and Saguna More in Patna,) with which the Bank started its Banking
Operations on Jan 23, 2017. At Head Office, all employees came together and seniors
shared their experience on the occasion. Pan India at all Branches, the employees came
together and cherished the moment with customers.

A Press Meet was organized at Varanasi on January 22, 2018 to update media on Utkarsh
Banking Services. On this occasion, Mr. Govind Singh, MD & CEO as a panel of the Press
Meet along with Mr. Arup Kumar Dutta (Head- Liabilities), Mr. Trilok Nath Shukla (Head-
Micro Banking), Mr. Virag Jain (Head- HR & Training) and Mr. Rahul Sinha (Head- Retail
Assets) shared Utkarsh journey highlights and future aspirations with Media. On the same
day, an Interview of Mr. Govind Singh, MD & CEO was telecasted on ETC TV Channel and
Radio Mirchi 91.5 FM to share on the USFB journey and initiatives of customer delight
services.

11" State of Banking Outreach

The Bank entered in the 11" State, expanding its banking outreach by launching a new
General Banking Branch at Kolkata in West Bengal. During this quarter, the Bank launched
a total of 67 new Banking Branches pan India, which included 11 General Banking Branches
and conversion of 56 Micro Banking Branches. With this, Utkarsh has now 53 General
Banking Branches along with 111 Micro Banking Branches and 241 Micro Finance Outlets
operating in pan India.

Press Meets

During the Branch launches, Press Meets were organized. At Kolkata Branch launch, Mr.
Govind Singh, MD & CEO along with Mr. Arup Kumar Dutta (Head- Liabilities) addressed
the Media. Mr. Somnath Sengupta, Board of Director, USFB and other distinguished
guests from the Industry were present on the occasion of Branch Launched. At Bhopal,
the media were briefed about the full range of banking services of Utkarsh by Mr. Govind
Singh, MD & CEO along with Mr. Arup Kumar Dutta (Head- Liabilities), Mr. Abani Kanta
Bisoyi (Zonal Head, Nagpur) and Mr. Rohit Kokas (Branch Head, Bhopal).
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CGTMSE's Eligible Member Lending Institution

During the quarter, Utkarsh Small Finance Bank’s name was included in the list of eligible
Member Lending Institution (MLI) [on February 21, 2018] under Credit Guarantee Fund
Trust for Micro and Small Enterprises (CGTMSE) scheme.

Branding Awareness Activities - Sponsorships

Spreading Brand awareness though various external engagement activities, the Bank
participated as “Official Banking Partner” of lIT-BHU Kashiyatra- 2018 and also was the
“Title Sponsor” of the “Classical Night and Kavi Sammelan” conducted on January 18,
2018. The Bank received wider publicity through the event and had its informational facts
posted onto the Facebook, Twitter, Google Plus page of Kashiyatra. The Bank’s logo was
incorporated in all Promotional & Marketing collaterals i.e. hoardings, banners, flexes,
print, magazines, website, social medias etc. Varanasi Branches (Godowlia & Mehmoor
Ganj) widely published the Banks’s products and services through a stall at the venue.

The Bank also participated in 2" International Conference (ICACCF-2018- on Emerging
Trends in Research in Entrepreneurships, Accounting, Business and Management”) on
March 22™ and 23, 2018 at Amity Campus, Noida, as a Platinum Sponsor. Mr. Ashwani
Kumar (Deputy CFO) represented Utkarsh as Chief Guest and participated as judge for
Poster Competition and Day 1 panel discussion members on “Microfinance the context
and way forward”. Mr. Arup Kumar Dutta (Head- Liabilities) was Guest of Honour and Day
2 panel discussion member on “Small Finance Banks - Context and Career Opportunities”.
NOIDA Branch widely published the Banks’s products and services through a stall at the
venue. The Bank received wider publicity through the event and had its informational facts.
The Bank’s logo was incorporated in all Promotional & Marketing collaterals i.e. hoardings,
banners, flexes, print, magazines, website.

During the month, the fan following of Utkarsh crossed the mark of 5,000 on Facebook.
Utkarsh presence on other social networking platforms like Twitter, LinkedIn also recorded
increased engagements.

Recruitment Focus

During this quarter, Utkarsh further participated in more campus workshops & recruitment
drives. With close of such drives during the quarter, the team further focused on finalizing
the Orientation Programs of the new campus incumbents. Recruitment drive initiatives for
lateral entry in Micro Banking teams was further intensified across all Zones.

Annual Sports

Utkarsh Small Finance Bank celebrated its Annual Sports Day on February 4, 2018. All the
employees participated enthusiastically. The event was organized at all the Zonal Offices
and also at Head Office. The matches were organized for Cricket for the male employees
and Badminton for female employees and senior management.

CSR Initiatives

As a part of Corporate Social Responsibility initiatives, Utkarsh Welfare Foundation further
activated its Village Adoption Plan initiatives. UWF Village Adoption Plan envisages
integrated and holistic development of identified villages in consultation with village
community coupled with convergence of various development interventions. The
inaugural of three villages under village adoption program was done on Oct 12, 2017. The
adopted villages are Bhimchandi, Deendaspur and Mahmadpur in Arajiline Block of
Varanasi District. During the inauguration, a camp on Financial Literacy was conducted in
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village Mahmadpur & Deendaspur and a Health Camp was organized in village
Bhimchandi. The inauguration was done by respective village Pradhans. Inclusion of
Utkarsh Welfare Foundation in the Utkarsh Group would enable a close synergy for
bringing in the high quality of effective management of CSR initiatives of the group.

New Incumbents in the Senior Management

Ankush Roy, DVP | -HR & Training
He has an overall experience of 14 years in BFSI industry. He has Q

worked with Reliance Capital Asset Management Limited in &
various roles. His last assignment was with Trust Investments P
Advisors Private Limited as Consultant Training & Development. - '
He has done his B.Sc. from BND College, Kanpur University and s

Master of Finance and Control (MFC) from Institute of )

Management Sciences, Lucknow University, Uttar Pradesh.

Mohit Wahi, Head - Wholesale Banking

He has over 23 years of rich experience in Retail & SME Banking t !
across liabilities, working capital finance, trade finance and B
commercial banking. He has also worked with FMCG majors like A
Hindustan Unilever Ltd & Godfrey Philips (lI) Ltd prior to his e
banking stints across verticals with ICICI Bank, DCB Bank and
IDFC Bank Ltd. He holds a Bachelor’'s Degree from College of
Vocational Studies — Delhi University.

-
]
-

Manish Vadhera, Head- Collections

He has over 22 years of rich experience he has worked extensively
in Managing Collections of various products of Telecom, IT ,
Banks and Fls. Prior to Utkarsh he has worked with Fullerton India
Credit Company Limited for 10 years as Managing Collections in
his earlier stint. He has worked with CitiFinancial , ICICI and Airtel
in various capacities. He has done his Graduation from Delhi
University and a Post Graduation from Agra University.

Rajeev Sharma, Head - Corporate Support Services

He has rich experience of more than 19 years in BFSI industry. His
last assignment was with V-Mart Retail Limited as Head Projects.
Prior to that he has worked with Indusind Bank Limited and Axis
Bank Limited in various roles. He has done his Bachelor of
Engineering (Civil) from Punjab Engineering College, Chandigarh,
Punjab University and Post Graduate Diploma in Construction
Management from National Institute of Construction Management
and Research.

”

Employee Speak “...

“l joined Utkarsh more than 3 years ago in October 2014 in Secretarial team as Company
Secretary. It is a matter of privilege and pride working here with vibrating environment of
learning exposure.
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As Utkarsh transformed from NBFC-MFI to SFB, | closely saw the transition with close
interaction with various regulators. With the new avenues coming, | have been given the
opportunity to explore my skills in Secretarial / Compliance. | would like to thank all my
colleagues and seniors for providing supportive working environment and growth
opportunity to work with.”

Excerpts from a talk with Mr. Neeraj Kumar Tiwari - Company Secretary, Head Office.
OPERATIONAL HIGHLIGHTS

The outreach of the company grew to newer operational geographies with entry into 11"
State of West Bengal. With this Utkarsh has now presence in the States of Bihar,
Chhattisgarh, Delhi-NCR, Haryana, Himachal Pradesh, Jharkhand, Madhya Pradesh,
Maharashtra, Uttarakhand, Uttar Pradesh and West Bengal. The outreach expanded to 405
Banking Outlets (including 241 Micro Finance Outlets, 111 Micro Banking Outlets, 53
General Banking Outlets) and 9 exclusive MSME Banking Outlets (which shall soon be
merged with General Banking Outlets).

At the close of Q4 FY 2017-18, the Micro Finance outreach had 1,517,758 with loan portfolio
of 28,474.1 Mn. The MSME business had 14,275 active client base with loan portfolio of
%1,077.70 Mn and Housing Loan business had 300 active client base with loan portfolio of
¥152.2 Mn. The total assets portfolio of the Bank was %¥29,950.74 Mn, as on Mar 31, 2018.
The active customer base under liability business was 31,825 with ¥21,951.4 Mn of
deposits.

A comparative summary of the operational highlights of the Bank is as below:

As on As on As on

CRITHERE Mar 31, ‘18 Dec 31, ‘17 Dec 31, ‘16
Microfinance Outreach

No. of States 10 10 10
No. of Districts 110 110 110
No. of Micro Banking Outlets 111 bb 1
No. of Micro Finance Outlets 241 297 350
Total No. of Centers 92,394 87,696 74,100
Total No. of Groups 3,84,051 367,329 337,192
Active Clients Base 1,517,758 1,406,344 11,562,324
Loan Portfolio (% in Mn) 28,474 .1 22,837.2 1,5630.16
Total No. of Loans Disbursed 3,855,644 3,654,464 2,663,499
No. of States 8 8 7
No. of Districts 32 31 23
No. of MSME Business Locations 35 34 23
Total No. of Loans Disbursed 29,380 28,114 22,520
Total No. of Clients 14,275 16,018 16,855
Loan Outstanding (X in Mn) 1,077.70 901.9 879.6

No of States

6

4

2

No. of Districts

18

16

3

SN
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Liabilities Business

Total No. of Banking Outlets 18 16 3
Total No. of Loans Disbursed 349 312 163
Total No. of Active Clients 300 227 156
Loan Outstanding (X in Mn) 152.2 96.2 45.3

No. of States 11 9 -
No. of Districts 43 33 -
No. of General Banking Outlets 53 42 4
Total No. of Customers 31,825 15,426 -
No. of Accounts 34,940 17,378 2,888
Deposits (X in Mn) 21,9514 13,766.5 18.62

On-site ATMs 57 44 4
Off-site ATMs 27 22 1
TOTAL 84 66 5
Micro Banking Vertical 3,475 3,119 2,886
Retail Assets Vertical 532 a41 343
Liabilities Vertical 601 478 318
Support and Control Teams 534 497 300
Total 5,142 4,535 3,847
Women Employees 399 338 194

”

Success Stories — as clients speak “....

Today, my family is economically and socially empowered. The financial assistance
provided by Utkarsh has made us confident in our life & helped us to build a respectable
position in the society.

My husband worked in carpet company but the income was not enough to cover the
household expenses. Those were the days when we struggled for daily meal. But time
started changing, when | met with an Utkarsh official who motivated me to take an income
generating loan and start a small business. Knowing this, | saw a ray of hope to maximize
the family earnings and after disussion with my husband we applied for the group loan.

With an initial loan of ¥12,000/-, and some browwing from our relatives we purchased a
cow for ¥20,000/-. We started to sell milk and cow dung cake which further helped us
increase our earnings. With a subsequent cycle of loan ¥15,000/- and our savings we
purchased one more cow.

Now we are able to save over ¥1,500/- per month. With great heart we thank Utkarsh for
supporting us at that time when we really in need and helped us in building a good image
in society and improving our family standard of living.

o1
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Ms. Tara Devi, a resident of Bhitti - Aurai is client of Utkarsh Bhadohi Branch.
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Photo Gallery: UTKARSH ACTIVITIES
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Launch of General
Banking Branches during
Q4:

Kanpur Branch, Uttar
Pradesh (Jan 16, 18);
Bareilly Branch, Uttar
Pradesh (Jan 23, 18);
Bhagalpur Branch, Bihar
(Jan 23, 18); Moradabad
Branch, Uttar Pradesh
(Jan 23, 18); Panchkula
Branch, Haryana (Jan 23,
18); Kolkata Branch, West

Bengal (Feb 06, 18);
Lanka Varanasi Branch,
Uttar Pradesh (Feb 23,
2018); Noida Branch,
Uttar Pradesh (Feb 26,
2018); Bhopal Branch,
Madhya Pradesh (Feb 28,
2018); Indore Branch,

Madhya Pradesh (Mar 28,
2018); Preet Vihar
Branch, Delhi (Mar 31,
2018)
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Launch of Micro Banking
Branches during Q4:
Amarpur Branch, Bihar
(Jan 23, 18); Barara
Branch, Haryana (Jan 23,
18); Chandauli Branch,
U.P. (Jan 23, 18); Chhapra
Branch, Bihar (Jan 23, 18);
Dumka Branch, Jharkhand
(Jan 23, 18); Ghorawal
Branch, U.P. (Jan 23, 18);
Ghutani Branch, Bihar (Jan
23, 18); Gosaiganj Branch,
U.P. (Jan 23, 18);
Karchhana Branch, U.P.
(Jan 23, 18); Kudra Branch,
Bihar (Jan 23, 18);
Kurebhar Branch, U.P. (Jan
23, 18); Kurukshetra
Branch, Haryana (Jan 23,
18); Kurud Branch,
Chhatisgarh (Jan 23, 18);
Ambala Branch, Haryana
(Jan 23, 18); Mankapur
Branch, Maharastra (Jan
23, 18); Marihan Branch,
U.P. (Jan 23, 18);
Nandganj Branch, U.P.
(Jan 23,18); Robertsganj
Branch, U.P. (Jan23,18);
Sindhora Branch, U.P. (Jan
23,18); Bhore Branch,
Bihar (Jan 24,18); Harraiya
Branch, U.P. (Jan 24,18);
Abhanpur Branch,
Chattisgarh (Jan 30,18);
Benipatti Branch, bihar
(Jan 31,18); Kauriram
Branch, U.P. (Jan 31,18);
Kulharawa chowk, Bihar
(Jan.31,18);Machhlishahar
Branch, U.P. (Jan 30,18);
Naraingarh Branch,
Haryana(Jan.30,18);
Bhatni Branch, U.P. (Feb
13,18); Rosera Branch,
Bihar (Feb 15,18); Kurhani
Branch, Bihar(Feb 19,18);
Burhar Branch, M.P. (Feb
21,18); Alopibag Branch,
U.P. (Feb 26,18)
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Launch of Micro Banking Branches during Q4:

Barhi Branch, Jharkhand (Feb 26,18); Uruwa Bazar, U.P. (Feb 26,18); Dudahi Branch, U.P. (Feb
27,18); Jarmundi Branch, Jharkhand (Feb 27,18); Bhatparrani Branch, U.P. (Feb 28,18); Mahua
Branch, Bihar (Mar 08,18); Sarfuddinpur Branch, Bihar (Mar 15,18); Jagdishpur Branch, Bihar (Mar
03,18); Jakiyari Branch, Bihar (Mar 20,18); Chanpatiya Branch, Bihar (Mar 21,18); Ekangarsarai
Branch, Bihar (Mar 21,18); fatehpur Branch, Bihar (Mar23,18); Kutumba Branch, Bihar (Mar 03,18);
Sikandra Branch, Bihar (mar 23,18); Bihasra Branch, U.P. (Mar 26,18); Dholi Branch, Bihar (Mar
26,18); Saraiya Branch, bihar (Mar 27,18); Bagodar branch, Jharkhand (Mar 28,18); Chahania Branch,
U.P. (Mar 28,18); Goh Branch, Bihar (Mar 28,18); Oreya Branch, Jharkhand (Mar 28,18); Ramgarh
Branch, Bihar (Mar 28,18); Sirdala Branch, Bihar (mar 28,18); Runi Saidpur, Bihar (Mar 31,18)

Your feedback is important to us. Please write to us at:
Manager, Corporate Communication, Utkarsh Small Finance Bank Ltd.
S-24/1-2, First Floor Mahavir Nagar, Orderly Bazar, Near Mahavir Mandir,
Varanasi -221002, Uttar Pradesh India
E-mail ID publications@utkarsh.bank; website www.utkarsh.bank
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